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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	162

	Proportion (%) of pupil premium eligible pupils
	44%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2028

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	November 2026

	Statement authorised by
	Ben Paull

	Pupil premium lead
	Sophie Hopkins

	Governor / Trustee lead
	Jonathan Rice


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£113,625

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£113,625


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Howard Junior School, our aim is to use Pupil Premium funding to reduce disadvantage and promote equity by focusing on three key priorities:
Ensuring and Supporting High-Quality Teaching
Providing Targeted Academic Interventions
Implementing a Wider Range of Strategies to Overcome Barriers to Learning
1. Ensuring and Supporting High-Quality Teaching
We recognise the importance of providing every pupil—regardless of background or circumstance—with an education of the highest quality. Our goal is to equip all pupils with the knowledge and skills they need to succeed both in school and beyond.
To achieve this, we prioritise well-planned, adapted lessons that challenge and stretch learners. A robust programme of professional development enables staff to continually refine and expand their teaching strategies, ensuring rapid progress and closing achievement gaps through timely pre- and post-lesson support.
Key actions include:
Extensive gap analysis using PIXL to inform teaching
1:1 and small-group support within class and through additional interventions
Teaching assistant support in lessons
Specialist provision via the Local Authority where needed
Ongoing CPD to strengthen staff expertise and pupil attainment
2. Providing Targeted Academic Interventions
For some pupils, high-quality classroom teaching alone may not be sufficient. In these cases, we provide additional, time-limited interventions outside normal lessons. Evidence shows that well-structured one-to-one and small-group tuition has significant impact when it:
Addresses a specific need
Is delivered regularly over a sustained period
Is carefully timetabled for consistency
Interventions are informed by assessment and monitored to ensure effectiveness. 
Examples include:
1:1 and small-group tuition in English and maths
Pre-teaching sessions to build confidence
Additional phonics using the Little Wandle scheme
SEND and EAL support groups
Social and emotional support through Forest School, wellbeing check-ins, and the Benjamin Foundation
Priority areas for 2025/2026:
Year 3–5: Reading, Writing, Maths
Year 6: Reading, Maths

3. Using a Wider Range of Strategies to Overcome Barriers to Learning
Beyond academic support, we recognise the importance of addressing wider barriers such as attendance, behaviour, wellbeing, and parental engagement. Parents and carers play a vital role in supporting learning at home, and we aim to strengthen this partnership.
Key strategies include:
Improving attendance and punctuality through effective monitoring and communication
Curriculum enrichment opportunities such as trips, themed events, and guest visitors
Wellbeing and mental health support via the Mental Health Support Team, with interventions focused on SEMH and Cognition & Learning and transition.
This approach ensures that Pupil Premium funding is used strategically to deliver high-quality teaching, targeted interventions, and holistic support—helping every child to thrive.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	23.5% of pupils in receipt of Pupil Premium funding achieved expected in reading, writing and maths, compared to 55.6% of pupils that do not fall into this category- Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with achieving at the expected levels in comparison to their peers.

	2
	Parental engagement continues to be a significant concern, particularly in relation to parents’ understanding of the support systems available and the aspirations we hold for their children. Despite efforts to foster involvement through initiatives such as parent cafés and parents’ evenings, observations and discussions with families indicate that attendance at these events remains low. This suggests that many parents are either unable to participate due to practical barriers, such as work commitments or childcare responsibilities, or are unwilling to engage, possibly due to a lack of perceived relevance or confidence in the school environment. Addressing these challenges is essential to ensure that parents are fully informed and actively involved in supporting their child’s educational journey.

	3
	Data indicates that over 35% of pupils eligible for Pupil Premium (PP) funding have additional needs that significantly impact their overall learning. These needs often include Special Educational Needs and Disabilities (SEND) or English as an Additional Language (EAL), both of which present unique challenges in accessing the curriculum and achieving expected outcomes. This high proportion highlights the importance of targeted interventions and tailored support strategies to ensure these pupils can make sustained progress and close attainment gaps.

	4
	Our assessments, observations and discussions with pupils and families have identified social and emotional issues for many pupils. These challenges particularly affect disadvantaged pupils, including their attainment.

	[bookmark: _Toc443397160]5
	Recent intake data and assessment of pupils indicates the decline in phonics knowledge and the requirement to support pupils through the provision of early reading opportunities. Further to this, Ofsted identified the need for texts and a DFE approved synthetic phonics scheme that will compliment other improved areas of the curriculum.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	
Ensure that teaching and learning are consistently good or outstanding for all pupils, leading to improved assessment outcomes and a demonstrable narrowing of the achievement gap.

	Assessments and observations indicate significantly improved combined data achievements for disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing PIXL assessment.

	Improved communication and relationships with parents, whereby they feel valued and supported in order to encourage their children to increase their involvement as a member of the school community.
	The percentage of pupils eligible for PP participating in each of the extracurricular clubs at lunch time. An increase in the attendance of parents to events such as SEND and parent cafes.

	Pupils that are double disadvantaged receive access to materials and support that will improve their educational experiences.
	Pupils that have additional needs have improved learning experiences- evidenced through data, pupil voice and regular parent- teacher meetings with SEN parents.

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing by 2026/27 demonstrated by: Feedback from pupil surveys. Evidence from entry and exit points of SEMH interventions.

	Improved reading attainment among disadvantaged pupils.

	KS2 reading outcomes, along with the increase in pupils moving up a Little Wandle Phonics phase.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 43,755
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	CPD opportunities for staff to develop knowledge and understanding of White Rose Maths and the PKC curriculum.
	Investing into the most expensive and influential tool within the school arsenal will mean that teaching and learning can be developed and the gap between PP and their peers will have the increased knowledge and opportunity to be closed.

Primary Knowledge Curriculum - PKC Closing the Gap- Enabling all to succeed

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
	1, 2, 3, 4, 5

	Purchase of standardised diagnostic assessments through PIXL.
Training for staff to ensure assessments are interpreted and administered correctly.
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction:
Standardised tests | Assessing and Monitoring Pupil Progress | Education Endowment Foundation | EEF
	1, 3, 5

	Purchase of a DfE validated Systematic Synthetic Phonics programme to secure stronger phonics teaching for all pupils.
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading, particularly for disadvantaged pupils: 
Phonics | Teaching and Learning Toolkit | EEF
Ongoing costs of Little Wandle phonics programme.

Investment in books that match the Little Wandle Phases.3
	1, 5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £40,755
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. This will be delivered in collaboration with our local English hub.  
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Teaching and Learning Toolkit | EEF
Use of Little Wandle: Rapid Catch-Up programme subsidised by the English hub.
	1, 5

	Use of TA staff to assess and support children in their literacy reading and spelling using an online programme known as Literacy Gold. 

	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one: One to one tuition | EEF (educationendowmentfoundation.org.uk) And in small groups: Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	1,3,4,5

	Sports Leader member of staff to target pupils with their maths using an AI programme known as Third Space. 
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one: One to one tuition | EEF (educationendowmentfoundation.org.uk) And in small groups: Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	1,3,4,5

	Before school, booster sessions for pupils to address learning gaps in reading and maths. 
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one: One to one tuition | EEF (educationendowmentfoundation.org.uk) And in small groups: Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF

	1,3,4,5


	Systematically map levels of academic need across the school and ensure pupils have regular access to targeted small-group intervention sessions on a daily or weekly basis. 
	Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF

	1,3,4,5




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £29,105
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Develop relationship with parents of pupils- particularly those who are Pupil Premium.
	Introduction of Parent Café’s. Opportunities for parents to attend sessions that identify how best to support their children. Little Wandle, MHST, School and Community hub.

EEF_Parental_Engagement_Guidance_Report.pdf
	2

	Attendance will be closely monitored, and proactive communication will be established with parents to strengthen engagement and support.
	Weekly discussions during SLT regarding attendance data of Pupil Premium children.
Regular opportunities to discuss attendance concerns and First Support Meetings. 
	1,2,3,4,5

	Ensure all pupils, regardless of financial circumstances, have equal access to enrichment opportunities that enhance learning, personal development, and cultural capital.

	Research shows that participation in extra-curricular activities and educational visits improves engagement, confidence, and attainment. Pupil Premium funding will be used to remove financial barriers for eligible pupils.
HJS will endeavour to cover costs for curriculum-related visits and offer partial or full funding for enrichment trips to ensure participation.
As a school, we track participation rates of Pupil Premium pupils in trips and clubs.
	1, 3, 4, 5

	To improve emotional well-being, resilience, and engagement for disadvantaged pupils, reducing barriers to learning caused by SEMH needs.
	EEF Teaching & Learning Toolkit – Social and Emotional Learning (SEL):
SEL interventions have an average impact of +3 months additional academic progress over a school year, indicating strong crossover benefits into pupil attainment. [educatione...ion.org.uk]
EEF “Improving Social and Emotional Learning in Primary Schools” (Guidance Report): Highlights that SEL interventions can yield up to +4 months of progress, particularly benefiting disadvantaged pupils and those with SEMH needs.
	1, 3, 4, 5



Total budgeted cost: £113,625
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Our data from academic year 2024-2025 highlights the gap between Pupil Premium pupils and their peers- in addition to this- national statistics further demonstrate the gap between PP and highlights the greater need for support with this within the Howard Junior School setting-
	Current attainment and progress (Year 6 2024/2025)

	
	Pupils Eligible for PP at 
(Howard Junior School) 
	Pupils Eligible for PP 
(National) 
	All Pupils 
(Howard Junior School) 
	  
All Pupils 
(National) 

	% Working ‘At Age Related Expectations or Above’ in 
Reading, Writing and Maths 
	23.5%
	47%
	43.2%
	62%

	% Working ‘At Age Related Expectations or Above’ in 
Reading 
	35.3%
	63%
	47.7%
	75%

	% Working ‘At Age Related Expectations or Above’ in Writing 
	41.2%
	59%
	63.6%
	72%

	% Working ‘At Age Related Expectations or Above’ in Maths 
	29.4%
	60%
	50%
	74%


At Howard Junior School, we continue to make use of PIXL to allow question level analysis and increased use of therapies to approach areas of low-academic success and how best to approach them.  



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Recognition of extra-curricular involvement
	Howard High Flyers

	Assessment Tool
	PIXL






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	NA

	The impact of that spending on service pupil premium eligible pupils

	NA



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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