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A workable feedback policy
Rationale behind our policy
Ofsted: schools and further education & skills (FES), Marking and other myths (November, 2016).
“As both the Workload Review group on marking (March 2016) www.gov.uk/government/groups/teacher-workload-marking-policy-review-group and the Education Endowment Foundation (April 2016) reported, there is remarkably little high quality, relevant research evidence to suggest that detailed or extensive marking has any significant impact on pupils’ learning. So until such evidence is available, and regardless of any area for improvement identified at the previous inspection, please do not report on marking practice, or make judgements on it, other than whether it follows the school’s assessment policy. Also, please do not seek to attribute the degree of progress that pupils have made to marking that you consider to be either effective or ineffective. When reporting, please do not make recommendations for improvement that involve marking, other than when the school’s marking/assessment policy is not being followed by a substantial proportion of teachers; this will then be an issue for the leadership and management to resolve.”
Meetings with children during June 2018 emphasised the view that written feedback was seen in a negative light – children viewed it as telling them off and felt that completing the feedback was unnecessary as it didn’t help their learning.
Aims
· That teachers should not be unduly ‘hamstrung’ by a feedback policy which enforces uniformity as a method to achieve consistency.
· To use verbal feedback as a means to reinforce learning and remove unnecessary repetition in children’s books.
· To embed verbal feedback as the primary form of feedback and make clear where this can be seen in lessons by those wishing to match marking procedure to policy.
Marking Expectations
All adults mark in green pen so that children recognise when an adult has commented on their work.
Adults will provide verbal feedback during lessons and will record this by placing a VF in a green pen next to the work they have discussed.
If an adult has worked with a pupil to provide support, the letter S will be written and circled.   
When a staff member covers a class, it is their responsibility to mark the work taught and feedback to the class teacher.
When marking answers adults will tick correct answers and cross incorrect answers.  Where a child has multiple incorrect answers, adults will intervene and address misconceptions.
Learning Objectives in all subjects will be highlighted as followed:
Blue – greater depth (the letter B will be written next to the LO for pupils with colour vision deficiency)
Green – achieved learning objective (the letter G will be written next to the LO for pupils with colour blindness)
Yellow – working towards the learning objective and individual, group or whole class top up teaching may be required (the letter Y will be written next to the LO for pupils with colour blindness)
Non-Core subject areas
At the end of each taught unit an overall decision of met or not met is required to be logged on Pupil Asset.    Progress is recorded by teachers at the end of a lesson. A lesson may last for more than one teaching session and ends once the children have completed their independent work.
Writing
Independent writing tasks:
1. Multiple verbal feedback (VF) should be evident at the drafting stage. 
2. Read first drafts and mark L.O. 
3. Give individual feedback in books using *E1, **E2 and ***E3 editing methods prior to editing.
4. Teach an editing lesson based on the misconceptions identified from the first drafts. 
This policy will be reviewed termly.
*E1 = Revise - spelling, punctuation
**E2= Rewrite i.e. a *sentence is re-written by the child* (no guidance is given regarding why it needs a rewrite) 
***E3= Re-imagine ...tell me more- write additional sentences or sentences
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